Planning Board of the Village of Aurora

Aurora, New York 13026

Minutes
Joint Meeting of the Community Preservation Panel and Planning Board, May 4, 2011

Present from the CPP:  Board Chair Avery Ayers, Chris MacCormick, Claire Morehouse, Derwood Crocker and Todd Zwigard.

Present from the PB:  Board Chair Nancy Gil, Frank Zimdahl, Alan Connors and Ann Balloni.

Also Present:  Village Clerk Dee Nance, Deborah Brooks, David Brooks, Sue Edinger, Greg Rhoad, Bonnie Bennett, Jay O’Hearn, Laura Holland, Robin Driskel and Grace Bates.

Ayers opened the monthly meeting at 7:01 PM and announced that no minutes would be approved, as this was a special meeting. 

Ayers also announced that tonight’s meeting was a special meeting for informational purposes only, and that no action would be taken.

Old Business – 

New Business – Sue Edinger gave a short presentation outlining a proposal to renovate Abbott House for use as additional guest lodging for the Aurora Inn.  Edinger explained:
· The home would be renovated to provide 10 – 12 additional guest rooms for the Aurora Inn.

· The Abbott House would not have a restaurant kitchen or banquet rooms so it would be simple to run.  It would function much like E.B. Morgan House, requiring no more staff than an innkeeper and a couple of housekeepers.

· The Abbott House would be open for weddings, but lacking kitchen/banquet facilities those weddings would be small.  

· The Abbott House owner, Pleasant Rowland, has agreed to do all the restoration work at her cost and provide capital funds for the property’s upkeep.

· The Aurora Inn would function as a management company.  All profits would go to the Inn.
· Installation of a geo-thermal heating system is being considered.

· The existing garage would most likely be demolished to create space for needed parking.

· The boat house was originally a two-story structure and could be restored.

The rationale for the project was explained by Edinger and Rhoad as one of economies of scale.  The additional guest rooms provided by Abbott House would help make the Inn profitable.  Revenue would be increased with very little expenditure needed for additional staffing.

Edinger and Rhoad outlined several initiatives already being undertaken by the Aurora Inn to improve its profitability.  This included a 16-week culinary immersion program comprised of course work, lectures, and on-site training at Aurora Inn venues during the off season.  They are also working to create experiential travel experiences.  Currently, they have teamed up with Heart and Hands Winery to create a wine-making travel adventure and with Copperesque for a travel experience learning how to make stained glass.  Other joint projects with local bakers and cheese makers, and local history partnerships are under consideration.
Discussion ensued.

Questions were raised concerning the economic viability of the proposal.  Edinger replied that they have been able to achieve significant reductions in their losses.  Taking over Wells College Dining was a good move financially.  Edinger said she felt strongly that this proposal could work, adding that both the Aurora Inn and Wells College are under financial stress.  She must meet strict financial targets and will be unable to meet them at the present rate.  She stressed that she and Rhoad both have eight years of experience at The Aurora Inn and they are confident that this idea can work.  She also reminded the boards that the Aurora Inn, Inc. provides 140 jobs in the community that need to be preserved, and that they pay $114,000 in property taxes.
MacCormick inquired about the viability of renovating Wallcourt.  Edinger replied that Wallcourt would have to be gutted and renovations would be extremely expensive.  It also lacks the attractive lakeside setting of Abbott House.

Zimdahl asked if Abbott House would come off the tax rolls as a school.  Edinger replied that it would not.  The Aurora Inn, Inc. is a for-profit company.  The culinary program is one eighth of their business.  It would never be big enough to give them not-for-profit status.

Balloni asked if the program would be certified by the American Culinary Federation.  Rhoad replied that it would not.  It is a certificate program and is completely independent of Wells College.

Zimdahl inquired about parking.  Edinger replied that they would consider tearing down the garage and creating a guest parking lot in its place.  Staff parking could potentially be north of the firehouse.  Zimdahl remarked that he felt a comprehensive plan to improve parking throughout the village was needed.  Edinger and Rhoad agreed.

Ayers asked about plans for the boathouse.  Edinger replied that she would like to restore it to its original two-story design.  It would be similar to the Wells boathouse.

Discussion turned to the permitting process.  Gil told them that inns and hotels are permitted in the residential zone, but would require a permit.  They would have to comply with all regulations for site plan review and parking is a large part of that.  They would also need to meet with the zoning officer regarding interior code requirements for a hotel. 

A motion for adjournment was made by Connors; seconded by Morehouse.  The motion carried 9:0.  The meeting adjourned at 8:35 PM.

The next meeting of the Community Preservation Panel will be Wednesday, July 6, 2011 at 7:00 PM.

The next meeting of the Planning Board will be Wednesday, July 13, 2011 at 7:00 PM.
Respectfully submitted,

Dee Nance

Village Clerk
